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1. Hean u 3agaun y4eOHOM AU CHUNTHHBI

Leab u3yyeHus: JMCHUTIMHBI «OCHOBBI POEKTHOTO YIPABICHUS» - POPMHUPOBAHNE 3HAHUI
TEOPHUH U MPAKTHYECKUX HABBIKOB Pa3pabOTKU U peaIH3aly Pa3IMYHbIX IPOSKTOB

3agaum IMCUMIJIMHBI:

1. I3yueHune 0CHOB MPOEKTHOTO YIPaBICHHUSL.

2. ®opMupoBaHHE CHOCOOHOCTH pPAadOTHI C OCHOBHBIMH HMCTOYHUKAMH HSKOHOMHYECKON

nHGOpPMAIUY TIO JUCLIUTUINHE

3. @®opMuUpOBaHHE HAaBBIKOB OBJAJEHUS HMHCTPYKTUBHBIMU MaTepuajamMH [0 BOIpPOcaM

YIIPaBJICHUS IPOEKTAMU;

4. ®opMHpOBaHHWE HABBIKOB M0 MPOBEACHUIO IMPEIBAPUTEILHOIO TEXHUKO-PKOHOMUYECKOTO

000CHOBAHHUS TPOEKTHBIX PELICHUN;

2. MecTto yueOHoii tucuuniuabl B crpykrype OITOIT
Nunexc qucnmmannasl 51.0.25.

O6nacth nmpodeccuoHaIbHOM NeATeTbHOCTH BBIITYCKHUKOB:
08 duHaHCH 1 SKOHOMHKA,

AHATMTUYECKUI
— TpoBeficHHE (MHAHCOBOTO aHaIW3a, OIOHKETUPOBAHWE W YIPABICHHUE JICHEKHBIMU
MMOTOKAMH
— (opmupoBaHHE BO3MOXKHBIX PEIICHUN Ha OCHOBE Pa3pabOTaHHBIX UISI HUX IIEIEBBIX
MoKasaTenei

OpPraHU3alMOHHO-YIIPABICHYECKUN
— 000CHOBaHME pelIeHUI
(bMHAHCOBBIN
— BeJICHHE OyXTaJTepCKOro yJyera
— COCTaBlieHHE W TPEACTaBICHUE OyXraiTepckor ((pUHAHCOBOH) OTYETHOCTH
9KOHOMHYECKOTO CYOBEKTa
pacyeTHO-3KOHOMUYECKU I
— COCTaBJieHWEe W  TpeJACTaBlIeHHEe Oyxranrepckol  ((pUHAHCOBOW) OTYETHOCTH
SKOHOMMUYECKOTO CyObeKTa
— OCYILECTBJICHHE BCIIOMOTaTeNbHBIX (DYHKIUI MIPH BBINOJIHEHUU ayIMTOPCKOTO 3a/1aHus
Y OKa3aHUU MPOYUX YCIIYT, CBA3AHHBIX C ayTUTOPCKON AESITETbHOCTHIO
OO6beKkThI TPo(hecCHOHATEHON eI TEIbHOCTH BBIITYCKHUKOB!
— TIOBeJIeHUE XO3SIMCTBYIOIIMX areHTOB, UX 3aTpaThl U Pe3yJbTaThl, (PYHKIIMOHUPYIOIINE
PBIHKH, (prHAHCOBBIE U MH(POPMAITMOHHBIE TOTOKH, TPOU3BOICTBEHHBIE ITPOIIECCHI.
Buner npodeccronanbHON AeATeIbHOCTH BBITYCKHUKOB:
—  aHAJUTUYECKHUU;
— OpraHM3alMOHHO-YPaBIECHUYECKHIA;
— (uHAHCOBBII;
pacuyeTHO-3KOHOMUYECKHIA.

3. Ilnanupyemble pe3yJibTaThbl 00y4eHHs M0 TUCHUIINHE (MOAYJII0)

Hpouecc HU3Y4YCHUA JUCHUIINIMHBI HAITPABJICH Ha (1)OpMI/IpOBaHI/Ie CJICAYHOIIUX KOMIIETEHIIUN B

cootBercTBUU ¢ PI'OC BO 1o 1aHHOMY HaIlpaBJIEHUIO OATOTOBKH:

Kon u HaumeHoBaHue

< Koa u naumeHoBanue HHAUKATOPA TOCTHKCHUSA KOMIIeTeHIN i
KOMIIETCHIIMHA

YK-3 CnocobeH OCyIIeCTBISTH
COLIMAJIPHOE  B3aMMOJICHCTBHE H
peann3oBBIBATE CBOKO POJb B
KOMaHJIe

NI-1 yk3 [Tonumaer 3¢ ¢eKTHBHOCTH UCIIONB30BaHUS CTPATETUH COTPYTHHYECTBA
JUIS NOCTHXKEHUSI IOCTABIICHHOM LIENH, ONPEENsSeT CBOK POJIb B KOMaHE

UA-2 yiks IloHnMaer 0ocOOEHHOCTH TOBEIECHHUS BBIACIEHHBIX TPYIN JIIOACH, C
KOTOpBIMH pabOTaeT U B3aUMOJIEHCTBYET, YUNTHIBAET X B CBOCH JESTEIbHOCTH
N-3 yi3 [lpenBumut pe3ynbTaThl (OCIEACTBYS) JTMYHBIX ACHCTBUH U IUIAHUPYET




MIOCIIEIOBATENBHOCT IIAr0OB AJIS JOCTHO)KEHUS 3aJaHHOTO pe3yabTaTa
N-4 yk-3 DPPeKkTHBHO B3aMMOJIEHCTBYET C IPYTUMH WICHAMH KOMaH[BI, B T.4.
ydacTByeT B oOMeHe HH(popManuel, 3HAHWSIMH M OIBITOM, W MpPEe3eHTaluu
pe3yNbTaToB pabOThl KOMAH/IBL.

4. CTpyKTYypa U coaep:kaHue y4eOHOH TUCUMILIUHBI

4.1 CTpykTypa y4ueOHO 1 CUMILTUHBI
OO0mast TpymoEMKOCTh JUCIUTIIMHBI COCTABIISET 3 3a4ETHBIX STUHUI]

3aounas popma OuHo-3204Has
But yueoHoii paboTe Ovunast popma 0dyuenus o0yueHus dopma obyuenus
5 cemectp 6 cemectp 4 xypc 7 cemecTp
AyauTopHBIe 3aHITHS (BCEro) 68 44 10 34
B ToM uncne
Jlexrmu (JT) 17 - 2 17
[paxriueckue 3ansrus (113) 17 32 8 17
JlaGoparopusie padotsl (JIP)
CamocTosiTeJIbHAs padora 2 36 90 70
(Bcero)
Koutpoanb 4 8 4
Oo6mas TPYA0eMKOCTh
JAUCHUTUTHHDI
Yacel 36 72 108 108
3a4€THBIE eTHHUIIBI 1 2 3 3

4.2 Coneprxkanue pa3iejioB Y4eOHOU TUCHUILINHBI

Tema 1. IlonsaTue u cymHocTb mpoekTa. KpaTkas uctopusi npoekTHOTo yrpasieHus. Llenu,
3amaun U QyHKuuu npoekra. CTpykTypa NpoeKTa, THMBl M BUABI MPOEKTOB, KOMaHJa IMPOEKTa,
OKpY)KE€HUE MpoekTa. BHemHsAs W BHYTpeHHss cpela Mpoekra. ba3oBble MOHATHUS yrHpaBiIeHUS
npoekTaMu. [IpOeKTHBIN TUKII.

Tema 2. Ilpouecchl ynpapieHusi npoektamu. OpraHu3aliioHHbIC (OPMBI YIPaBICHUS
npoekToM. MeToibl yripaBienus npoekramu. CoaepkaHue U BUAbI INITAHUPOBAHUS MPOEKTOB. Buabl
OpPraHU3al[MOHHOTO HMHCTPYMEHTapus. YIpaBjieHHE KayecTBOM, YEJOBEUYECKHUMH pECypcaMu,
KOMMYHHKAIUSIMU, [IOCTaBKaMU M KOHTPAKTaMH, H3MEHEHUSIMHU, OE€30MacHOCThI0O M pPHUCKAMU
MIPOEKTA.

Tema 3. Mertoasl ynpapjeHusi mnpoekrtamu. llomynsipHble CHUCTEMBI yIpaBJeHUS
npoekramu. Kiaccuueckoe mpoekTHoe ympasiieHue. Torm-7 MeTo10B yrpaBieHus npoektamu: Agile,
Scrum, Kanban, Prince2, Lean, Six Sigma. /luarpamma ['aHtTa.

Tema 4. Cnenuduxa ynpabjieHHsl NPOEKTAMU Pa3IuYHbIX TUNOB. KopropaTuBHbIe
MPOEKTHl U MPOTPAMMBbI, MOPTQENr MPOEKTOB, OpPraHU3ALMOHHBIC MPOEKTHI, 00pa30BaTEIbHBIE
MIPOEKTHI, COLMAIBbHBIE U HAYYHBIE TPOEKTHI, THHOBAITUOHHBIE TPOCKTHI.

Tema 5. PazpaGorka mpoekta. OG0CHOBaHUE 11€J€COOOPA3ZHOCTH MPOEKTHOTO DPELICHHUS.
[ToarotoBka MCXOMHOTO 3aJaHus MO pa3paboTke mpoekra. lleneBas u cTpykTypHas pa3zpaboTka
MPOEKTAa. BBIPA0OTKA KOHIEMNIINH, TJIAHUPOBAaHUE, pa3pab0TKa, cTaOUIN3alNs, BHEPEHUE MPOEKTA.
Omnpenenenue TpeOyeMbIX pecypcoB M uX pacmapeneneHue. Mcrounuku (uUHAHCHPOBAaHUSA U
MapKeTHHT mpoekTa. OneHka 3PeKTUBHOCTH MPOEKTA.

Tema 6. busnec-niianupoBanme. Llens u 3agaun 6m3Hec-mana. CTpykTypa OU3HEC-IIaHA.
Pestome, ommcanue MpeAnpusTHS U OTPACIH, ONMUCAHUE MPOAYKIHUH (YCIYT), MAPKETUHT U COBIT
MpoayKiuu (yCayr), MPOU3BOICTBEHHBIN IJ1aH, OpPraHU3aI[MOHHBIN M1aH, (UHAHCOBBIN TUIaH.

Tema 7. CTOMMOCTHOH aHAJIW3 MPOEKTA. DTanbl CTOMMOCTHOTO aHAJIM3a: WHUIMATN3ALIKs,
MJIJAHUPOBAHUE, OPraHU3alIUsl, aHATIU3 U PETYIUPOBAHUS, 3aBEPIICHMUS.

Tema 8. Kontpoasr um perynupoBanue npoekra. CuctemMa KOHTPOJS U PETyIUPOBAHUSA
npoekta. OddeKkTUBHOE yIpaBieHHEe CpokoM paboT. OCHOBHBIE MPHHIMIBI MOCTPOCHUS
3¢ dEKTUBHON CUCTEMBI PETYIUPOBAHUS U KOHTPOJIS.




4.3 Pa3znesbl y4eOHOMH TUCHUTINHBI U BUJ 3aHATHH

N IIpaktu- | Jlabopa-
Ne HanmenoBanue pasnenoB y4eOHOM
Jlexun YecKue TOpHBIE CPC KonTponb Bcero
/n JIMCHUTITHHBI
3aHTUS paboThI
1. | Tema 1. [loHsTHE M CYITHOCTH IPOEKTA 2 6 - 4 0,5 12,5
Tema 2. II Bl
2. | oMa=s Lpotece 2 6 - 4 05 12,5
yIpaBJIeHUs IPOSKTAMH
3. | Tema 3. Merojp!l ynpaBieHUS TIPOCKTaAMU 2 6 - 5 0,5 13,5
Tema 4. Crnenuduxa ynpaBieHus
a. unuka ynp 2 6 . 5 05 135
MPOSKTaMH PA3JINYHbBIX THIIOB
5. | Tema 5. Pazpabotka npoekra 2 7 - 5 0,5 14,5
6. | Tema 6. busHec-nnmanupoBanue 2 6 - 5 0,5 13,5
7. | Tema 7. CTOUMOCTHOH aHAIN3 MPOEKTA 2 6 - 5 0,5 13,5
Tema 8. KoHtpons u perynupoBaHue
8. PO 1 PEryIHP 3 6 - 5 05 14,5
pOeKTa
5. Manuua (l)OpMI/[pOBaHI/[ﬂ KOMHeTeHHI/Iﬁ o JIMCUMIIJIMHE
No Komnerenuuu Obee
- Pa3nen qucuIanHb KOJIUYECTBO
/1 YK-3 i
KOMIICTCHIINU
1. | Tema 1. IloHsATHE U CYIIHOCTH MPOEKTA + 1
2 Tema 2. Tlpoueccer + 1
| ynpaBiieHHs IPOEKTaMHU
3. | Tema 3. Merojp! ynpaBiieHuUs! IPOSKTAMH + 1
4 Tema 4. Criennduxa ynpaBiaeHHs IPOSKTaAMH + 1
" | pa3nUYHBIX THUIIOB
5. | Tema 5. Pa3paborka npoekra + 1
6. | Tema 6. Busnec-ruianupoBanue + 1
7. | Tema 7. CTOUMOCTHOH aHAIN3 MIPOEKTA + 1
8. | Tema 8. KoHTpomnb 1 peryaupoBaHue MpoeKTa + 1
6. O0pa3oBaTe/ibHbIE TEXHOJIOTHH
OO6beM ayTUTOPHBIX 3aHATUHN Bcero — 68 yacos, B T. 4. Nekuuu — 17 gacos.
20,5 % - 3aHATUS B MHTEPAKTUBHBIX (hOpMax OT 00beMa ayIUTOPHBIX 3aHITUH.
Hcnone3yemble HHTEpAaKTHBHBIE 00pa30BaTeIbHbIC TEXHOJIOHU H TEMa Koi-Bo
Cemectp Bu sauarus
3aHATHUA 94acoB
Aymutopus, 000pyIOBaHHBIE MYTFTUMEAUHHBIMU CPEACTBAMU O0yUICHUS:
1 3 MIPOEKTOPOM, HOYTOYKOM 2
«Kpatkast ©ICTOpHS IPOSKTHOTO YIPABICHHS.
AymuTopus, 000pyIOBaHHBIE MYTFTUMEAUHHBIMU CPEACTBAMHU O0yICHHS:
TIPOEKTOPOM, HOYTOYKOM
1 J3 . 2
«Tom-7 wmetomoB ympasieHust mpoekramu: Agile, Scrum, Kanban,
Prince2, Lean, Six Sigma»
Aymatopus,  o0OpyIOBaHHbIE  MYJIBTHMEIUWHBIMH  CPEA-CTBAMH
2 3 00y4eHHs: IPOEKTOPOM, HOYTOYKOM 2
LeneBas u cTpykTypHasi pa3paboTKa MPOEKTa. BBIPAOOTKA KOHLETIIHH,
IUIAHUPOBaHHUe, pa3paboTKa, cTabmIn3anysl, BHSIPESHUE IPOSKTA
2 m3 KommsrotepHsiii kiace, mporpamma Project Expert 4
«Pa3paboTka Ou3HEC-TUIAaHA»
2 m3 Kommsrorepusiii kiacc. IIporpamma Excel 4
«CTOMMOCTHO! aHaJM3 IPOCKTa»




7. YdeOHO-MeTOaHYECKOe
CTY/J€HTOB.

odecrmeueHue

AUCIHUIIINHBI

7.1 Buabl caMoCcTOATEILHOM paﬁoTbI, MOPAAOK UX BBIINOJHCHUSA U KOHTPOJISA

CaMOCTOSITEJIbLHOM paGOTLI

No ITopsimox BBEIMOIHEHUS MeTton
Paszgen muciumminHel Buner CPC p
/Tt CPC KOHTPOJIS
Pabora ¢ TeKIMOHHBIM
ITonroroska k I13: IIpoBepka u
MaTepHajoM,
1 Tema 1. [ToHsiTHe U CYITHOCTH IPOEKTA MOJITOTOBKA N 3a1uTa
JIUTEPATYPOil, UHTEPHET-
pedepatos pedeparos
pecypcaMu
[Tonrororka k I13:
Pabora ¢ TeKIMOHHBIM
MOATOTOBKA IIpoBepka
Tema 2. TIpornecchbt MaTepuasioM, .
2 JIOKJTaJIOB Ha . 3aIaHuA
YIipaBJICHUA MPOCKTAMH JINTEPATYpPOH,
CEeMHHap. (moxna).
MHTEpHET-pECypcamu
IToaroroska k I13: Pabora ¢ JIEKIMOHHBIM U
MOATOTOBKA K MPAKTUYECKUM o
npoc.
3 Tema 3. Metons! ynpaBieHHs IpOEKTaMU TECTUPOBAHHUIO. MaTepHajoM, P
N TectupoaHnue.
ITogroroBka k JUTEPaTypOid, HHTEPHET-
OIpocy. pecypcaMu
ITonroroska  I13:
Pabora ¢ 1eKIIMOHHBIM
IIOATOTOBKA IIposepka
Tema 4. Crietu¢uka yrpapiaeHust MaTepuasoM, N
4 JIOKJIAJI0B HA . 3aJaHui
MPOEKTaMHU PA3TUYHBIX TUIIOB JIUTEpaTypOii,
CeMHHap. (moxnam).
HHTEPHET-pECypcaMu
Pabora ¢ J1eKIIMOHHBIM
TTonroroska k I13: MaTepHuaIoM IIpoBepka
5 | Tema 5. Pa3paborka nmpoekra p J P pv
pa3paboTKa mpoekTa JTUTEPATYpPOii, 3aJaHAN.
HHTEPHET-pECypcaMu
Pabora ¢ J1eKIIMOHHBIM
ITonroroBka k I13: MaTepruaIoM [IpoBepka
6 Tema 6. busHec-IaHUpOBaHHEe 8 p N PoBEp N
pa3paboTka mpoekra JTUTEPATYpPOii, 3a/IaHAi
HHTEPHET-pECypCcaMu
Pabora ¢ 1eKIMOHHBIM 1
MIPaKTHYE CKAM
. TTonroroska k I13: p
7 Tema 7. CronMocTHOH aHAaTU3 IPOEKTa MaTepuaioM, TectupoBanue
pa3paboTka mpoekTa N
TUTEPATYpPOil, THTEPHET-
pecypcaMu

Tema 8. KoHtpomns u perynmupoBanue
MpoeKTa

TTonroroska k I13:
[IOArOTOBKA K
3aIUTE MPOCKTA.

Pabora ¢ 1ekmoH-HBIM 1
MIpaKTHIe-CKIM
MaTepHaoMm,
JIUTEPATYPOH, UH-TEPHET-
pecypcamu

3amuTa mpoekxTa.

7.2 KOHTpPOJIbHBIE BONPOCHI I CAMONIPOBEPKH

PaB,I[eJ'I JUCIUILINHBI

KOHTpOJ'ILHLIe BOMNPOCHI 11 CAMOIIPOBECPKU




peryIupoBaHUe IIPOeKTa

1. B xaxom meproze pa3BHUTHS YEIOBEUECTBA JIIOIN HAYAIIU TPOEKTHPOBATH ?
2. Kakwe xauecTBa 4esoBeka HYXXHBI, YTOOBI CO37[aBaTh MPOEKTHI?
Tema 1. [lonsatue u
1 3. OmpeneneHne MpoOEKTUPOBAHUS, KaK JESITENLHOCTH?
CYIIHOCTbH IIPOEKTa
4.  Jlnst gero pazpabarbIBaeTcs MPOEKT?
5. Tlepeuncnure OCHOBHBIE CBOIMCTBA ITPOEKTA
1. Kakue BuIbl OpPraHU3alMOHHOTO WHCTPYMEHTApHs  BBIACIAIOTCS B
MPOEKTHPOBAHHUN?
2. UYro mo3BoONsAET MaTpHLa pa3JeieHus aIMHUHUCTPATUBHBIX 33/1a4 YIIPaBICHUS
Tema 2. TIponecchbl P P P yip
2 MPOEKTOM?
YIIpaBJICHUS MPOEKTaAMHU
3. B TeyeHme Kakoro Cpoka peaJM3alMd  NpPOEKTa  MPOU3BOIHUTCS
IUTaHUpOBaHUE?
4.  Yro npezacraBiuset codoi ceTeBoii rpaduk?
1. Kakoii MeToz O3BONSIET OTCIIEKHUBATh BPEMsI pealli3alliy KaKaoro srana?
2. KakuMm cioco6oM MOXXHO cliejIaTh IPOEKT OoJiee YIpaBisieMbIM?
Tema 3. Metonsl .
3 3. B yem 3akirouaeTcst MeTon npoekrupoBanus Agile?
yIIpaBJICHUS MPOEKTaAMHU )
4, B yem 3akimrouaercs ominune Merona Agile or metona Lean?
5. Kakue ocobennocTr y Metona Kanban?
1. Yro mogpa3ymeBaercst O HCCIIEIOBATEIbCKUM ITPOEKTOM?
2. B kakux npoekrax pe3yJbTaThl HAMEUAIOTCsl B HaYajle NX BBIMOTHEHHS?
Tema 4. Creruduxa
3. Kakue cylecTByIoT THIIBI IPOEKTOB?
4 yIIpaBJIEHHUs IPOEKTaAMHU 4K 0
DA3/THUHBIX THIIOB . aKHUe CYIECTBYIOT KJIACChl IPOEKTOB?
5. Yrto Takoe noptdenas mpoekToB?
6. B yewm 3akiouaercsi CyniHOCTh MFHHOBAIIMOHHOrO poeKTa?
1. Kakwue sTanbl 00s3aTeIbHBI B TIpOLIecce pa3pabOTKH mpoekra?
2. Ha xaxom 3tare GpopMHpYeTCsl HCXOIHOE 3a/IaHKe MPOeKTa?
3. Jlns gero npu pa3paboTke NpOeKTa KOMIUIEKTYETCs IPYIIIIa IKCIEPTOB?
5 Tema 5. Pazpabotka npoexra A PH pasp P Y Py N P
4. KaxkuMu 3HaHUSIMHU JIOJKHBI 00J1a/1aTh YICHBI IIPOSKTHONW KOMaH/IbI?
5. Yrto npencrasnsgeTr co0oif MpoeKTHAsE KOMIaHUA?
6. M3 Kakux UCTOYHHKOB MOXET (PMHAHCUPOBATHCS MPOEKT?
1. CozepxaHue U 3HaUCHHUE TUIaHA MapKETUHra B OM3HEC-TUIAHE.
2. ConepkaHue W 3Hau€HHE IPOWU3BOACTBEHHOrO (TOProBOrO) IUIaHA B OW3HEC-
6 Tema 6. busnec- TUTaHe.
TUIAHUPOBaHHUE 3. CozepxaHue U 3HaueHHe (PUHAHCOBOTO IUTaHa B OM3HEC-TIIAHE.
4. CozneprxaHue 1 3Ha4YCHHE IJIaHA UCCIEIOBAaHUN U Pa3pabOTOK B OM3HEC-ILIAHE.
5. Craauu peanuzanuu OH3Hec-IUIaHa.
1. B yem coctout otnmume cMeThl U OroKeTa mpoekra?
2. Kakwe  MerTompl  TPUMEHSIOTCS  HPH  OILEHKE  WHBECTHLUOHHOM
MIPUBIIEKATENFHOCTH MPOEKTa?
3. Kakue MHCTpYMEHTBI TPUMEHSFOTCS Uil KOHTPOIsSl B 00nacTu (PUHAHCOBOTO
Tema 7. CroumocTHOH P P P ¢
7 KOHTpOJIsT?
aHaJH3 MPOEKTa .
4, B uem 3akimrowaercsl CyIHOCTH METOOWKHM OCBOEHHOM crommoct (Earned
Value)?
5. Ha kakoii craguu mNpoeKTa HEOOXOAUMO IPOBOIUTH HTOTOBYIO OICHKY
3arpar?
1. Kakas ocHOBHas 11eNTb KOHTPOJIS MpoeKTa?
2. B dem cocTout comepkaHue KOHTPOIS PoeKTa?
8 Tema 8. Kontpons u 3. Tlepeurcnute OCHOBHBIEC TPEOOBAHMUS K CUCTEME KOHTPOJIS TIPOCKTA.

4. Tlepeuncnute OCHOBHBIC NPHHIIUIEI TOCTPOCHHUS S(PPEKTHBHON CHCTEMBI
KOHTPOJIAL.
5. Tlepeunciiute OCHOBHBIE IPOIIECCHI KOHTPOJIS.

7.3 Bonpochl /151 MPOMEKYTOYHOH aTTeCTAIUH

Bonpocsl s 3ayera

1. brojukeTnpoBaHue MpoeKTa, BUABI U (POPMBI ITPeCTaBICHUS OO/ IKeTa.
2. BHewHAa 1 BHYTPEHHSIS Cpeia IPOEKTA, UX BIUSHUE HA ITPOEKT.
3. NHcTpyMEHTapuil KajleH1apHOTo IJIaHUPOBAaHMsI B YIIPABJIECHUU IIPOEKTaMHU.




4. Knaccugukarus 1 0cCOOCHHOCTH pa3INYHBIX BUIOB IPOCKTOB.

5. KoHTpob 1 oniepaTUBHOE yIIpaBI€HHUE MPOEKTOM 10 BPEMEHHBIM [1apaMeTpaM U BHECEHUE
M3MEHEHUH B paCIIMCaHuE IIPOEKTA.

6. Kputepuu o1ieHKH ¥ CPABHUTEJIBHOTO aHAJIM3a PH BEIOOPE 00ECTIeYeHUs YIIPABICHHS IPOESKTOM.
7. Meton oLieHKH 3aTpaT Ha "OCBOEHHBIN 00beM" pabOT MpH peain3alii.

8. MeTo/1pI M cpecTBa ONpeeNiCHHs TIepeyHs paboT MPOEKTA.

9. MeToibl U CpeaCcTBa, IPUMEHSIEMbIE ITPU pa3pabOTKe PACIIUCAHUS IIPOEKTA.

10. Metoapl obecrieueHrst U KOHTPOJISI KAYeCTBA B IIPOCKTE.

11. MeTtoapbl OIIEHKU U CHUYKEHHUSI PUCKOB B IPOEKTE.

12. MeTtozpl CHIKEHHUS U 3aIUTHI OT PUCKOB IIPH YIIPABICHUH IPOEKTOM.

13. MeTonpl, cpencTBa, BXogHast ”HGOPMALHS IS OLEHKH MPOJIODKUTENILHOCTH paboT MpoeKTa.
14. Metozp! yrpaBieHUs IPEAMETHOM 00J1acThIO IPOEKTA.

15. Moienu )KU3HEHHOTO IIUKJIA MPOEKTa.

16. Onpenenenrie B3auMOCBsI3ei pabOT MPOEKTa, METOIBI U CPECTBA, UCTIOJIb3yeMbIE JIJISl ATOTO.
17. Opranu3zanus ynpaBJieHUs] IPOEKTOM, TUIIBI OPraHU3ALMOHHBIX CTPYKTYP YIPaBICHUS
MIPOEKTOM, UX OCOOEHHOCTH.

18. OcHOBHBIE 33/1a4M U METObI KOHTPOJISI CTOUMOCTHBIX [TAPAMETPOB MPH YIIPABIEHUU TPOEKTOM.
19. OcHoBHBIE 3a1a4M MPOLECCA YITPABIEHUS PUCKAMH B IPOEKTE.

20. 3amaun OM3HEC-TUIAHMPOBAHUS B TPOEKTHPOBAHUU.

21. OcHOBHBIE 33/1a4M YIIPABIECHNS KOMMYHHUKAIMSIMH B IIPOEKTE.

22. OCHOBHBIE 33]J1a4M YIIPABJICHUS MATEPUAIBbHO-TEXHUYECKIMH PECYPCAMU IPOEKTA.

23. OCHOBHBIE 33J1a4M YIIPABJIEHUS POEKTOM IO CTOMMOCTHBIM ITapaMeTpaM.

24. OcHOBHBIE 33[]au YIIPABICHHUS YEIIOBEUYECKIMH PECYPCaMH MTPOEKTa.

25. OCHOBHBIC U KOHKpPETHbIE ()YHKITUHN YIIPABICHUS TIPOEKTOM.

8 YueOHO-MeTOAMUYECKOE U MH(OPMAIIMOHHOE O00ecTiedeHUe U CIIUIINHbI

8.1 OcHoBHas auTEpaTypa

1. benmpunk, T. A. IlpoektHoe ympaBieHHue: Y4eOHO-METOIUYECKOE TIOCOOHMe
[OnekTponnbiii pecypc] / T. A. bempunk. — KemepoBo: KemI'VY, 2020. — 78 c.— Tekcr:
aneKTpoHHBIH  //  JlaHb:  SNEeKTpOHHO-OMONMMOTEYHass  cucreMa. —  PexxuMm  jocryma:

https://e.lanbook.com/book/162594

2. YrpaBieHue mNpoeKTamMH [DJIeKTpOHHBIM pecypc]: ydeOHumk / mom pea. H. M.
®unumonosoii, H. B. Mopryrnogoii, H. B. PonuonoBoii. - Dnekrpon.gan. - M: Uuadpa-M, 2019. -
349 c¢. - (Beicmee  oOpazoBanme -  bakamaBpumar). - Pexxum  nmocryma:
http://znanium.com/go.php?id=997138

3. bponnukosa, T.C. Pa3pabotka OusHec-IIaHa MPOEKTa [DIEKTPOHHBIA pecypc|: yueOHoe
nocobue / T. C. bpounukosa. - 2-e u3a., nepepad. u fgom. - DnekTpoH.gad. - M.: Uudpa-M, 2019. -
215 c. - Pexxum noctyma: http://znanium.com/go.php?id=1001318

4. KonapareeBa, M. H. TexHonoruu yrnpaBieHUs NPOEKTaMHu [DIEKTPOHHBIM pecypc]:
yuebHoe nocobue / M. H. KonapateeBa. - Dnektpon.nas. - Mocksa: PTY MUPOA, 2020. - 80 c. —
Pexxum nmocryma: https://e.lanbook.com/book/163919

8.2 lonostHuTEIbHAS IMTEPATYPA, B TOM YHCJIe METOANYECKHE YKA3aHUS

1. OCHOBBI MPOEKTHOTO YHpaBJICHUS [DAEKTpOHHBIN pecypc| : [IpakTMKkym At CTyJIE€HTOB
Hanp. moarot. 38.03.01 Dxonomuka / MwuH-BO cen. xo03-Ba P®, Bomoronckas ['MXA,
OxoHomud. (ak., Kad. sxon. u meremxwm. ; [cocT. A. A. Jlaryn, U. B. KprokoBa]. - DnekTpoH.
naH. - Bosorma ; Monounoe : @I'6OY BO Bonoroackas ITMXA, 2021. - 65 c.

2. Annunn, B. JI. TlnanupoBaHue U OIleHKa MPOEKTOB [DIEKTPOHHBINH pecypc]: ydeOHoe
noco6ue / B. JI. AunuuH. - Onekrpon.aaH. - bearopoa: benl’'AY um.B.S.I'opuna, 2017. - 78
c. - DnektpoHHbIi pecype: https://e.lanbook.com/book/123348

3. YnpaBiieHne MHHOBAIIMOHHBIMH TIPOEKTaMu [DJIEKTPOHHBIN pecypc]: yuebHoe mocobue /
B. JI. Ilomos, H. . Kpemnes, B. C. KoBmoB [u gap.]; mox pea. B. JI. Ilomoma. -


https://e.lanbook.com/book/162594
http://znanium.com/go.php?id=997138
https://e.lanbook.com/book/163919
https://e.lanbook.com/book/123348

OnexktpoH.mjadH. - MockBa: HWH®PA-M, 2020. - 336 c¢. - Pexum pocryna:
http://znanium.com/go.php?id=1052440

4. PomanoBa, M.B. Ynpasienue npoekramu [ DIeKTpOHHBIN pecypce] : yueOHoe mocobue / M.
B. PomanoBa. - Onektpon.nas. - MockBa: ®OPYM: UH®PA-M, 2020. - 256 c. — Pexxum
nocrymna: http://znanium.com/go.php?id=1039340

5. [Tonog, I0.W. Yupasienue nmpoekraMu [ IIEKTPpOHHBINA pecypc]: yaeoHoe mocodue / 0. 1.
[Tonos, O. B. SIkoBeHko. - Dnekrpon.nad. - M.: Uadpa-M, 2019. - 208 c. — Pexxum gocryma:
http://znanium.com/go.php?id=983557

8.3 IIporpammHoe o0ecnneuenne u UHTepHeT-pecypcesl:
JInneH3noHHoe NporpaMMHoe odecreyeHue:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Professional
2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4. 0OTCYECTBCHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.

1C:IIpennpusitue 8. Koudurypanus, 1C: bByxranrepus 8 (yueOHas Bepcusi)

Project Expert 7 (Tutorial) for Windows

CIIC Koncynsrantl Inroc

Kaspersky Endpoint Security myst 6usneca CtanaapTHBII

CBo0001HO pacnpocTpaHsieMoe JIMIEH3UOHHOe POrpaMMHOe o0ecrnieyeHne:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4. 0OT€YE€CTBEHHOEC

Sunekc.bpaysep

NudopmManmoHHble CIPABOYHbIE CHCTEMBI
— Eaunoe okHO f0cTyma K 00pa3oBaTeIbHBIM PECYpcaM — PEXKUM JI0CTYIA:
http://window.edu.ru/
— UTIC «Koncynsrantllnroc» — pexxum goctyma: http://www.consultant.ru/
— Untepdakc - LleHTp pacKpbITHs KOPIOPATUBHON HH(MOPMAIHH (CEpBEP PACKPBITHS
uHpopMaIKn) — pexxuM gocryna: https://www.e-disclosure.ru/
— Undopmarmonno-npasooit moprai FTAPAHT.RU — pexum nocryna: http://www.garant.ru/

— ABTOMartu3upoBaHHas crnpaBodHas cuctema «Cenpxo3rexHuka» (Web-Bepcus) - pexxum
noctym: http://gtnexam.ru/

IIpogeccnonanbHbie 0a3bI JAHHBIX

— Hayunas snexrponnas ouoiaroreka eELIBRARY.RU — pesxxum moctyma: http://elibrary.ru

— Haykomerpurueckast 6aza maHHBIX SCOPUS: 0a3a JaHHBIX pedepaToB ¥ IUTHPOBAHUS — PEKUM
Joctyma: https://www.scopus.com/customer/profile/display.uri

— OdurmansHpiil caiT DenepanbHON CITYKObI TOCYIAPCTBEHHOM CTATUCTUKH — PEKHMM JIOCTYIIA:
https://rosstat.gov.ru/ (OTKpBITBIH JOCTYIT)

— Poccuiickas Axkanemust Hayk, OTKpBITBIN JOCTYI K HAyYHBIM JKypHaIaM — PEKUM J0CTYIIa:
http://www.ras.ru (OTKpBITBIIi AOCTYI)

— OdunmanbHpIii callT MUHUCTEPCTBA CENBCKOTO X03siicTBa Poccuiickoit denepanuu — pexum

nocryna: http://mex.ru/ (OTKpbITBII T0CTYI)

DJIeKTPOHHbIE OMOJINOTEYHbIE CHCTEMBbI:
- DONeKTpoHHBI  Oubnmoreunsii  karamor Web  HMPBUMC —  pexum  jgocryma:


http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://www.garant.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/

https://molochnoe.ru/cgi-
bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
- OBC JIAHD — pexum nocryna: https://e.lanbook.com/
- OBbC Znanium.com — pexxum pocryma: https://new.znanium.com/
- DOBC IOPAUT — pexum nocryna: https://urait.ru/
- 9BC POLPRED.COM: http://www.polpred.com/
- DneKTpoHHAs OMOJIMOTEKa W3IATEIbCKOTO LeHTpa «Akagemus»: https://www.academia-
moscow.ru/elibrary/ (xomnexiust CI1O)
3BbC ®I'bOY BO Bosnorozackas TMXA — pexxum goctyma: https://molochnoe.ru/ebs/

9. MaTepuajibHO-TeXHUYECKOE o0ecredeHne T CUNTITUHbI

9.1 HanMeHOBaHHe TOMENIEHUI JJisl MPOBeIeHHUsI BCeX BHIOB Y4eOHON 1esiTeTbHOCTH,
NpPeIyCMOTPEHHOI Yy4YeOHBIM IUIAHOM, B TOM 4YHCJE TOMeEIIeHUusl [JIsi CaMOCTOSTeJIbHOI
pPadoThl, ¢ yKa3aHHeM IepevyHsi OCHOBHOTO O00OPYI0BaHUsI, YUYeOHO-HATJISIHBIX MOCOOWIT H
HCI0JIL3yEMOr0 MPOrpaMMHOr0 o0ecredeHust

VYuebnas aymuropus 5101 JlexknmoHHas aymuTOpHs, U TPOBEICHHS TPYIIOBBIX U
WHAUBUAYAJIbHBIX KOHCYHBTaHHﬁ; TEKYHIETO KOHTPOJIA u HpOMC)KYTO‘IHOfI arTeCTalnuu.
OcHamieHHOCTh: YueOHast mebenb: crtonbl — 31, crymbs — 70, nmocka wenoBas. OCHOBHOE
o0opynoBaHUe: dKpaH I IPoeKTopa 1 mT., mpoeKkTop - | mIT., KOMIBIOTEP B KOMIUIEKTE - | IIT.
ITporpammuoe obecnieuenue: Microsoft Windows 7 Professional, Jlutiensuun 49230531, Microsoft
Office Professional 2007, JInuensnu 42543554

Vyebnas aygutopus 5106 KommbroTepHblii Kiacc, JUisi CaMOCTOSITEIBHOW PaOOTHI.
OcHamieHHOCTh: YueOHass MmeOenb: cTonbl — 16, kpecna — 15, cTynbst — 4 OcHOBHOE 00Opy/I0BaHUE:
KOMIIbIOTEp B KoMIuiekTe - 15 mmr. I[Iporpammuoe obecrieuenne: Microsoft Windows 7 Professional,
JInuensun 49230531, Microsoft Office Professional 2007, Jlnuensun 42543554, STATISTICA Ad-
vanced + QC 10 for Windows, Project Expert 7 (Tutorial) for Windows.

9.2 Obecneuenue odpazoBanms ajs jun ¢ OB3

Jns oGecniedeHuss 0oO0pa3oBaHMsl WHBAINWIOB M JIMII C OIPAaHMYEHHBIMH BO3MOXKHOCTSIMU
3JI0pOBbs peau3alys AUCHUILUIMHBI MOXET OCYLIECTBIATHCS B alalTUPOBAHHOM BHJE, UCXOAS U3
UHAWBUIYAIBHBIX NCUXO(PU3NYECKUX OCOOEHHOCTEH M IO JIMYHOMY 3asBJICHHIO 0Oydarollerocs, B
YaCTH CO3JIaHMsI CHIELIUAIbHBIX YCIOBUH.

B cneunanbHble YCIIOBUSL MOTYT BXOJAWUTB: IPEIOCTABICHHE OTACIBHONH ayIUTOPHH,
HEOOXOJUMBIX TEXHHYECKUX CPEJICTB, NPHCYTCTBUE ACCUCTEHTAa, OKA3bIBAIOLIET0 HEOOXOAUMYIO
TEXHUYECKYI0 IOMOIb, BBIOOP (OPMBI MPENOCTABICHUS HMHCTPYKLUUHU IO TMOPSJIKY MPOBEACHUS
TEKYILEro KOHTPOJS M NMPOMEXKYTOYHOM aTTECTAallMU, UCIOJIb30BAaHHE CIELHUAIbHBIX TEXHUYECKUX
CpeACTB, IPEAOCTaBIICHHE NIEpepbIBa JUIsl IpUeMa MUILIH, JEKapCTB U Jp.

JUis 1MIl ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSAMH 37I0pPOBbs HPELYCMOTPEHA OpraHu3alus
KOHCYJIbTAIlMi € UCIOJIb30BAaHUEM HJIEKTPOHHOM MOYTHI.

Y4ebHO-MeToAnYeCKre MaTepuallbl sl CAMOCTOSITEIbHON PaboThl 00YYaIOLIUXCS U3 YHCia
WHBAJINJIOB U JIUI] C OTPAaHUYEHHBIMU BO3MOXKHOCTAMU 3710poBbs (OB3) npenocrasistores B hopmax,
aJlalTUPOBAHHBIX K OIPAaHUYEHHSIM UX 3/I0POBbsI U BOCIIPUATHUS HH(POPMAIUH:

Jlnist U1 ¢ HapyIIEeHUSIMU 3pEHMSL:

— B 11e4aTHOM (hopMe yBeTUUYEeHHBIM HIPUPTOM,

— B (JopMeE AIIEKTPOHHOTO JTOKYMEHTA.

JUnist U1 ¢ HapyLIeHUSIMU CITyXa!

— B reyatHoi (opme,

— B (JopMe PIEKTPOHHOTO JTOKYMEHTA.

JUist U1 ¢ HapyIEHUsIMHM OTIOPHO-/IBUTATEIBHOTO amnmapara:

— B re4atHoi ¢opme,

— B JopMe AIIEKTPOHHOTO JTIOKYMEHTA.


https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

I[aHHBIﬁ NepCUCHb MOXKET OBITH KOHKPCTHU3UPOBAH B 3aBUCUMOCTH OT KOHTHUHI'CHTA
00yJaromuxcs.



10. KapTa KOMIICTCHIIUU JUCHUIIJIHHBI

OCHOBBI POEKTHOT0 YIIPABJICHUS

Ilenb MUCIUTIITUHBI

(l)OpMI/IpOBaHI/Ie 3HAHUI TCOPHUU U MPAKTUYCCKUX HABBIKOB pa3pa60TI<H 1 peajin3alu pa3JInvHbIX IPOCKTOB

3agaun JUCIUATUIMHEI

1. M3yueHne 0CHOB MPOEKTHOTO YIPaBIECHUS.

2. q)OpMI/IpOBaHI/Ie CIIOCOOHOCTH pa6OTI)I C OCHOBHBIMM MCTOYHMKAMH SKOHOMHUYECKON I/IH(I)OpMaIII/II/I 110 JTUCHUIINHE
3. q)OpMI/IpOBaHI/Ie HAaBBIKOB OBJIAACHUA UHCTPYKTUBHBIMH MAaTCpraiaMi IO BOIIPOCaM YIIPABJICHUA ITPOCKTAMU;
4, q)OpMI/IpOBaHI/Ie HAaBBIKOB 110 IMTPOBCACHUIO MPEABAPUTCILHOI'O0 TEXHUKO-OKOHOMHUYECKOI0O 000CHOBaHMS IMPOCKTHBIX peHIeHPIﬁ.

B mporiecce 0cBOSHUsI TAaHHOM JUCITUTUTMHBI CTYACHT (JOPMUPYET U ICMOHCTPUPYET CIASTYIONTHE

Komnereniuu [Tnanupyemble pe3yabTaThl 00ydeHUs TexHonoruu ®dopMa OLEHOUHOT0 Crynenu ypoBHEH 0CBOEHHS
Wnpexe | DopMynupoBKa (MHAMKATOPBI JOCTHKEHHSI KOMIIETCHIINH) (hopmupoBaHus cpescTBa KOMIIETEHIUU
O0meKyJIbTYpHbIE KOMIIETEHIIUH
YK-3 Crnioco0OeH oCyIeCTBIATh UJ-1 vyks Ilonummaer »sddexTuBHOCTD Jlexunu TectupoBanue IToporosbIii
COLIMAIBHOE UCTIOJIB30BaHMS CTPATErHH COTPYIHHUYECTBA (yAoBJIeTBOPHUTEILHBII)
B3aUMOJCHCTBUE U JUIsl  JOCTHKECHHUSI IIOCTaBJICHHOM  LIEJH, IIpakTuueckue JHoxnan 3Haer OnpeneIcHue CTpaTeruu
peaa30BbIBATh CBOIO POJIb | OMPEAENSAET CBOO POJb B KOMaH/IE 3aHATUSA HCTIONB30BAHUS COTPYAHHUYECTBA
B KOMaHE UJ1-2  yks Ilonumaer  ocobeHHOCTH IIpakTrdeckas pabota | TEXHOIOTHUI KOMaHAHOM paboThI
NOBEACHUS BBIICIEHHBIX TPYIN JIOAEH, C IIpoaBuHYTBII
KOTOPBIMH paboTaeT M B3aMMOJCUCTBYeET, HHaTepakTuBHBIE Hccnenosarensckas (xopoiuo)
YUUTBIBAET UX B CBOEH AEATEIBHOCTH 3aHATUA pabota YMeeT pa3pabareiBaTh IUIAHUPYEMbIE

UA-3  vyk3  [peaBuaur  pe3yabTaThl
(mocmencTBus)  JWUYHBIX ~ JCUCTBUH |
IUIAaHUPYET IIOCIEA0BATENbHOCT IAr0B JUIs
JOCTIDKEHHS 3alaHHOTO pe3yibTaTa

UJ-4 yi3 DddekTuBHO B3auMOAEHCTBYET C
JOPYTUMU YWICHAMH KOMaH/BI, B T.4.
y4acTByeT B 0OMeHe uHpopmarluei,
3HAHUSAMH U OITBITOM, ¥ IPE3CHTALNH
pe3yabTaToOB PAbOTHl KOMAHIBIL.

NEUCTBMS KOMAaHALI IS JOCTHIKECHHS
3a/IaHHOTO pe3ybraTa IMPOEKTa;
Boicokuii
(oTIIMYHO)
Baapeer meronukamu aHanuza, cbopa u
oOMeHa HH(pOpMALUK MEKIy YICHAMHU
KOMaH[bl JJIs1 AAJIbHEHIIEH IPe3eHTalNun
PE3yNbTaTOB BHIIOTHEHHON PaboThI
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